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vTaiwan aims to leverage 
digital tools to enable public 
participation to reach a broader 
range of stakeholders.

People-centered
Participation

Openness and transparency 
have remained the core 
values.

Openness & 
Transparency

vTaiwan mechanism can 
integrate various digital 
tools and has recently 
incorporated generative AI 
analytics tools.

Leverage 
Innovation 
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● Issues 帶入社會議題
● Key questions 找出關

鍵問題
● Stakeholder exploration 

探索利害關係人

Proposal 提案

● Reach out to public 接觸公眾
● Inform stakeholders 告知利害關係人
● Collect opinions 收集意見
● Online deliberation 線上討論

Opinion 意見 

● Hybrid: livestream +  face-to-face dialogue 
線上線下混合活動＋審議討論

● Transcript production 逐字稿生成

Deliberation Stage 

● Finalise consensus 產出共識
● Legislation process 立法 / 成果

Realisation



“
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10 out of 800s.
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Only team with Taiwanese
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Introducing How TTTC work in 
Mayor of Tokyo election 

←Anno Takahiro
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Anno got 150k votes although he not a famous person.

summary
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Source: https://www.nhk.or.jp/senkyo/database/local/shutoken/20336/skh54664.html

No.1 vote-getter in the history
● among candidates with no 

experience and no 
organization

● among 30s candidates



What's the TTTC in 1 line

Let's use technology (AI) to collect 
and visualize a lot of voices!
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Talk to the city to grasp the big  picture
Step.1 Listening
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get the data from X, YouTube, etc. process with TTTC
視聴⽅法と

メディアの役割

討論の評価

加藤浩次の
司会技術

⼩池‧蓮舫
批判

⼆⼈の協⼒
への期待

若者の
政治参加

安野⽒への
⽀持

⽯丸⽒への
⽀持
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System Architecture of the election (1st version)
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Step. 3  Delivery
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AI Tuber to delivery our manifest.

http://www.youtube.com/watch?v=A34KqTD2HiA






Insights from recent studies and experience 

● Localized for cultural context 在地化與符合文化脈絡的工

具很重要

● Trust and digital gaps 增進信任與克服數位落差為核心

● Language Assistants 應用於語言翻譯的可能性

● More Adaptive Approach 是否能夠開發出更適應性的輔助

系統？
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Real-time Opinion Mapping: Taiwan’s May Protest
Context: vTaiwan collected real-time opinion on the streets (May 21 & 28) for the 
protestors, citizens and the government to understand the protest better.
Method: Crowdsource with flyers randomly distributed in the protest with Pol.is 
QR code. Cluster opinions using Pol.is report and GPT4 summarisation. 
vTaiwan 社群參與者一尾、tofus 與 Peter在青鳥運動現場運用 polis 進行意
見徵集。並利用Pol.is 的資料  and GPT4 進行統整

Group A (120 participants):

Anxiety about Taiwan's future, fearing betrayal 
to the CCP by certain political factions 
(Kuomintang and People's Party). Criticism of 
perceived undemocratic legislative processes 
and lack of procedural justice.

這群參與者具有對於台灣未來的焦慮，擔心某些政

治勢力（國民黨和民眾黨）會背叛台灣並向中共靠

攏。他們也批評立法過程中被認為不民主的做法，

以及程序正義的缺失。

Group B (20 participants):

Support for legislative reforms to balance 
power, seeing systemic issues as a broader 
problem involving all major political parties. 
Critique of the Democratic Progressive Party 
(DPP)’s past excessive use of power when it 
held complete control.

這群參與者支持立法改革以平衡權力，認為制度

性問題是涉及所有主要政黨的更廣泛問題。他們

也批評民進黨在過去全面掌握政權時，過度使用

權力的行為。
Thanks Josh for making this slides and results!
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Group A (N=46):

● Focuses on transparency, human rights, and 
free speech in AI.專注於人工智慧中的透明度、

人權和言論自由。

● Advocates for data privacy and justification for 
AI-driven content modifications.倡導資料隱私

以及對人工智慧生成的內容調整給出正當理由。

● Opposes hate speech, promoting democratic 
and ethical AI use..反對仇恨言論，推動民主且符

合道德的人工智慧使用。

Group B (N=62):

● Emphasises cultural sensitivity and adherence to 
regional laws and norms in AI. 強調人工智慧中對文化敏

感性以及遵守在地法律和規範的重要性。

● Advocates for AI responses that reflect local contexts.認
為人工智慧回應應該反映當地的文化與社會情境。

● Challenges intellectual property rights over 
AI-generated content.對人工智慧生成內容的智財權提出

挑戰。

Group C (N=37):

● Prioritises bias prevention and 
inclusivity in AI.優先考慮防止偏見和

包容性。

● Opposes any form of censorship in 
AI applications. 反對在人工智慧應用中

任何形式的審查。

● Encourages AI to tackle sensitive 
topics with educational warnings. 鼓
勵人工智慧在處理敏感話題時，在生成

的內容附帶警語。

Case: Democratic Input to AI

Thanks Josh for making this slides and results!
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not Broadcasting but Broad-listening 
What I did

Source: 「主観か客観かではなく、⼀⼈の主観から⼤勢の主観へ」⻄尾泰和 This work is marked with CC0 1.0 （この図はCC0ライセンスのもの）

【⺠主主義】
⾼速な⺠意反映

Broadcasting (~2000) Broad-listening
(2020s-)

Information Explosion 
(2000s-2010s)
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Three Levels of Politicians 
and Tools

1: Broad-casting
2: Chat-bot which has RAG
3: Broad-listing

AI政治家の3つのレベル 
https://scrapbox.io/nishio/AI%E6%94%BF%E6%B2%BB%E5%AE%B6%E3%81%
AE3%E3%81%A4%E3%81%AE%E3%83%AC%E3%83%99%E3%83%AB 29

https://scrapbox.io/nishio/AI%E6%94%BF%E6%B2%BB%E5%AE%B6%E3%81%AE3%E3%81%A4%E3%81%AE%E3%83%AC%E3%83%99%E3%83%AB
https://scrapbox.io/nishio/AI%E6%94%BF%E6%B2%BB%E5%AE%B6%E3%81%AE3%E3%81%A4%E3%81%AE%E3%83%AC%E3%83%99%E3%83%AB




vTaiwan Social Issue Meetup

● Building Community through 
connection and cooperation.

● Fostering discussion with digital 
tools, with face-to-face interaction.

● Creating a space for everyone to 
express their opinion

● Leveraging NGOs, civil participants 
to build a stronger democracy. 



Possibility through Linkage

Civic Tech Comm
Researching and developing 

digital tools, folstering discussion

NGOs
Provide domain knowledge

Civil Participants



Digital Right v. 
Developers



Community with 
Open-source Initiatives

Plurality Institute, g0v, Code for Japan, 

Code for Korea, etc..



Thank 
You


